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Certain defined terms

This document comprises the Annual Report and Accounts 2022
for The Hongkong and Shanghai Banking Corporation Limited (‘the
Bank’) and its subsidiaries (together ‘the group’). References to
'"HSBC’, ‘the Group’ or ‘the HSBC Group’ within this document
mean HSBC Holdings plc together with its subsidiaries. Within this
document the Hong Kong Special Administrative Region of the
People’s Republic of China is referred to as ‘"Hong Kong’. The
abbreviations ‘'HK$m’ and ‘HKS$bn’ represent millions and billions
(thousands of millions) of Hong Kong dollars respectively.

Cautionary statement regarding forward-
looking statements

This Annual Report and Accounts contains certain forward-looking
statements with respect to the financial condition, results of
operations and business of the group.

Statements that are not historical facts, including statements
about the Bank's beliefs and expectations, are forward-looking
statements. Words such as ‘expects’, ‘anticipates’, ‘intends’,
‘plans’, ‘believes’, ‘'seeks’, ‘estimates’, ‘potential’ and ‘reasonably
possible’, variations of these words and similar expressions are
intended to identify forward-looking statements. These statements
are based on current plans, estimates and projections, and
therefore undue reliance should not be placed on them. Forward-
looking statements speak only as of the date they are made, and it
should not be assumed that they have been revised or updated in
the light of new information or future events.

Forward-looking statements involve inherent risks and
uncertainties. Readers are cautioned that a number of factors
could cause actual results to differ, in some instances materially,
from those anticipated or implied in any forward-looking
statement.

Please see page 140 for the additional cautionary statement
regarding environmental, social and governance, as well as
climate-related data, metrics and forward-looking statements.

Chinese translation

A Chinese translation of the Annual Report and Accounts 2022 is
available upon request from: Communications (Asia), Level 32,
HSBC Main Building, 1 Queen’s Road Central, Hong Kong. The
report is also available, in English and Chinese, on the Bank's
website at www.hsbc.com.hk.

& (FEBIEE | BEPELR, DEFENE FFEHARE:
EEERFEPIHEESITAEVETCREHE (EXRE).
FER T AHZTEFIHEREITZ A www hsbe.com hk.
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Financial Highlights | Report of the Directors

Financial Highlights

2022 2021

HK$m HK$m
For the year
Net operating income before change in expected credit losses and other credit impairment charges 205,692 178,658
Profit before tax 97,611 86,563
Profit attributable to shareholders 78,245 67,348
At the year-end
Total shareholders’ equity 875,320 856,809
Total equity 941,263 923,511
Total capital’ 607,312 590,478
Customer accounts 6,113,709 6,177,182
Total assets 10,324,152 9,903,393
Ratios % %
Return on average ordinary shareholders’ equity 9.3 8.0
Post-tax return on average total assets 0.8 0.7
Cost efficiency ratio 53.7 58.7
Net interest margin 1.67 1.37
Advances-to-deposits ratio 60.6 62.2
Capital ratios
Common equity tier 1 capital 15.3 15.4
Tier 1 capital 16.9 16.8
Total capital 18.8 18.7

1 Capital is calculated in accordance with the Banking (Capital) Rules issued by the Hong Kong Monetary Authority (‘(HKMA’) under section 97C(1)
of the Banking Ordinance.

Established in Hong Kong and Shanghai in 1865, The Hongkong and Shanghai Banking Corporation Limited is the founding member of
the HSBC Group - one of the world'’s largest banking and financial services organisations. It is the largest bank incorporated in Hong
Kong and one of Hong Kong's three note-issuing banks. It is a wholly-owned subsidiary of HSBC Holdings plc, the holding company of
the HSBC Group, which has an international network covering Europe, Asia, the Middle East and North Africa, North America and Latin
America.

The Hongkong and Shanghai Banking Corporation Limited

Incorporated in the Hong Kong SAR with limited liability

Registered Office and Head Office: HSBC Main Building, 1 Queen’s Road Central, Hong Kong
Telephone: (852) 2822 1111 Web: www.hsbc.com.hk.
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Report of the Directors

Principal Activities

The group provides a comprehensive range of domestic and
international banking and related financial services, principally in
the Asia—Pacific region.

Asia Strategy

Asia’s growth story remains at the heart of HSBC's future. Based
on the region’s strong and sustained underlying fundamentals of
economic growth, trade, and wealth creation, HSBC's strategy in
the region remains aligned to the biggest opportunities to create
further shareholder value. We are well positioned to further extend
the strengths of our leading Hong Kong franchise across the
Greater Bay Area, and in other key growth markets, including India
and Southeast Asian markets. By increasing investment in our
people and technology, we will further grow our top tier Asia
Wealth Management business, while maintaining our distinct
position as the leading international bank for our corporate and
commercial clients. We remain focused on connecting Asian
markets to each other and the world through HSBC's global
network, supporting the ongoing transition to a low-carbon
economy with Sustainable Finance, continually streamlining our
organisation to realise greater operating efficiencies, and
improving service for our domestic, regional, and global clients
through our technology, talent, and 157 years of experience in the
region.

Consolidated Financial Statements

The consolidated financial statements of the group are set out on
pages 79 to 139.

Subordinated Liabilities, Share Capital and Other
Equity Instruments

Details on subordinated liabilities issued by the group are set out
in Notes 23 and 32. Details on share capital and other equity
instruments of the Bank are set out in Notes 24 and 25 on the
Consolidated Financial Statements.

Dividends

The interim dividends paid in respect of 2022 are set out in Note 6
on the Consolidated Financial Statements.

Directors

The Directors at the date of this report are set out below:

David Yi Chien LIAO

Co-Chief Executive Officer (since June 2021)

He is also a member of the Group Executive Committee of HSBC Holdings
plc and a non-executive Director of Hang Seng Bank Limited and Bank of

Communications Co., Ltd. He holds a Bachelor of Arts (major in Japanese
and Economics) from the University of London.

He has previously held a number of senior positions within the Group,
including the Head of Global Banking Coverage for Asia-Pacific and a
Director and Chief Executive Officer of HSBC Bank (China) Company
Limited.

Surendranath Ravi ROSHA

Co-Chief Executive Officer (since June 2021)

He is also a member of the Group Executive Committee of HSBC Holdings
plc and an executive Director of HSBC Bank Malaysia Berhad. He holds a
Bachelor of Commerce from Sydenham College of Commerce &
Economics, Bombay University and a Master of Business Administration
from the Indian Institute of Management, Ahmedabad.

He has previously held a number of senior positions within the Group,
including the Chief Executive Officer of HSBC India and Regional Head of
Financial Institutions Group, Asia-Pacific.

Sonia Chi Man CHENG

Independent non-executive Director (since November 2020)

She is also the Chief Executive Officer of Rosewood Hotel Group. She is
the Vice-Chairman and executive Director of Chow Tai Fook Jewellery
Group Limited, an executive Director of New World Development
Company Limited and a Director of New World China Land Limited. She
holds a Bachelor of Arts with a field of concentration in Applied
Mathematics from Harvard University.

Yiu Kwan CHOI

Independent non-executive Director (since October 2017)

He holds a higher certificate in Accountancy from The Hong Kong
Polytechnic University and is a Fellow member of The Hong Kong Institute
of Bankers.

He was an independent non-executive Director of HSBC Bank (China)
Company Limited from December 2016 to December 2022. He was
Deputy Chief Executive of the Hong Kong Monetary Authority ("HKMA') in
charge of Banking Supervision when he retired in January 2010. Before
this, he was Deputy Chief Executive of the HKMA in charge of Monetary
Policy and Reserves Management from June 2005 to August 2007 and
held various senior positions in the HKMA including Executive Director
(Banking Supervision), Head of Administration, and Head of Banking
Policy from 1993 to 2005.

Peter Tung Shun WONG, GBS, JP

Non-executive Chairman (since June 2021)

He is also an advisor to the Group Chairman and the Group Chief
Executive of HSBC Holdings plc, and Chairman and a non-executive
Director of HSBC Bank (China) Company Limited. He holds a Bachelor of
Arts, a Master of Business Administration and a Master of Science from
Indiana University.

Before his retirement as an HSBC employee in June 2021, he was an
executive Director, Chief Executive and Deputy Chairman of the Bank. He
was also a non-executive Director of Hang Seng Bank Limited.

Andrea Lisa DELLA MATTEA

Independent non-executive Director (since 11 March 2022)

She is also the Asia Pacific President of Microsoft Operations Pte Ltd. She
holds a Bachelor of Engineering and an Honorary Doctor of Engineering
from James Cook University of North Queensland, Australia.

She has previously held senior leadership roles at Insight Enterprises, Inc
from 2007 to 2017, including Asia Pacific Managing Director, and at
Software Spectrum Inc from 1996 to 2006.

David Gordon ELDON, GBS, CBE, JP

Non-executive Deputy Chairman (since June 2021)

He holds an Honorary Doctor of Business Administration from City
University of Hong Kong and is a Fellow of the UK Chartered Institute of
Bankers and the Hong Kong Institute of Bankers.

Before his retirement as an HSBC employee in 2005, he was an executive
Director, Chief Executive Officer and Chairman of the Bank. He was also
non-executive Chairman of Hang Seng Bank Limited and a Director of
HSBC Holdings plc. He was non-executive Chairman of HSBC Bank
Middle East Limited from 2011 to 2021. He was non-executive Chairman
and a Director of Octopus Holdings Limited, Octopus Cards Limited and
Octopus Cards Client Funds Limited from 2016 until the end of 2022.

Rajnish KUMAR

Independent non-executive Director (since August 2021)

He is also non-executive Chairman of Resilient Innovations Pvt. Ltd., an
independent non-executive Director of Larsen & Toubro Infotech Limited
and Ambuja Cements Limited, an advisor to Kotak Investment Advisors
Ltd., a Director of Lighthouse Communities Foundation, and a member of
the Board of Governors of the Management Development Institute in
India. He is also a senior advisor to Baring Private Equity Asia Pte Ltd. in
Singapore. He holds a Master of Science in Physics from Meerut
University and a Post Graduate Certificate in Business Management from
XLRI Jamshedpur in India. He is an Associate of the Indian Institute of
Bankers.

He was previously Chairman of the State Bank of India until he retired in
October 2020.

Beau Khoon Chen KUOK

Independent non-executive Director (since August 2020)

He is also Chairman and Managing Director of Kerry Group Limited. He
holds a Bachelor of Economics from Monash University. He was
previously Chairman and Chief Executive Officer of Shangri-La Asia
Limited, Chairman of Kerry Properties Limited, and a non-executive
Director of Wilmar International Limited.

The Hongkong and Shanghai Banking Corporation Limited Annual Report and Accounts 2022 3



Report of the Directors

Irene Yun-lien LEE

Independent non-executive Director (since October 2013)

She is also executive Chairman of Hysan Development Company Limited.
She is also independent non-executive Chairman of Hang Seng Bank
Limited and an independent non-executive Director of Alibaba Group
Holding Limited. She holds a Bachelor of Arts (Distinction) in History of Art
from Smith College, Northampton, Massachusetts, USA. She is also a
member of the Honourable Society of Gray’s Inn, UK and a Barrister-at-
Law in England and Wales.

She was an independent non-executive Director of HSBC Holdings plc
from 2015 to 2022.

Victor Tzar Kuoi LI

Non-executive Director (since May 1992)

He is also Chairman and Managing Director of CK Asset Holdings Limited,
Chairman and a Group Co-Managing Director of CK Hutchison Holdings
Limited, Chairman of CK Infrastructure Holdings Limited and CK Life
Sciences Int’l., (Holdings) Inc., a non-executive Director of Power Assets
Holdings Limited and HK Electric Investments Manager Limited, and a
non-executive Director and Deputy Chairman of HK Electric Investments
Limited. He is also Deputy Chairman of Li Ka Shing Foundation Limited, Li
Ka Shing (Global) Foundation and Member Deputy Chairman of Li Ka
Shing (Canada) Foundation. He holds a Bachelor of Science in Civil
Engineering and a Master of Science in Civil Engineering, both received
from Stanford University; and a Doctor of Laws, honoris causa (LL.D.)
from The University of Western Ontario.

Annabelle Yu LONG

Independent non-executive Director (since 17 August 2022)

She is also the Founding and Managing Partner of BAI Capital Fund I, L.P.
and a Group Management Committee Member of Bertelsmann SE & Co.
KGaA. She is an independent Director of Tapestry Inc., LexinFintech
Holdings Ltd., Nio Inc. and Linmon Media Limited. She holds a Master in
Business Administration from Stanford Graduate School of Business,
United States and a Bachelor of Science in Electrical Engineering from
University of Electronic Science and Technology, China.

Kevin Anthony WESTLEY, BBS

Independent non-executive Director (since September 2016)

He is also an independent non-executive Director of Fu Tak lam
Foundation Limited and a member of the investment committee of the
West Kowloon Cultural District Authority. He holds a Bachelor of Arts
(Hons) from the University of London (LSE) and is a Fellow of the Institute
of Chartered Accountants in England and Wales.

He was Chairman (from 1996) and Chief Executive (from 1992) of HSBC
Investment Bank Asia Limited (formerly named Wardley Limited) until his
retirement in 2000 and subsequently acted as an advisor to the Bank and
the Group in Hong Kong. He was an independent non-executive Director
of the Bank from 2013 to 2015 and rejoined the Board in September 2016.

During the year, Andrea Lisa Della Mattea and Annabelle Yu Long
were appointed independent non-executive Directors with effect
from 11 March and 17 August 2022 respectively. At the
conclusion of the 2022 Annual General Meeting (‘AGM’) held on

1 June 2022, Graham John Bradley, Christopher Wai Chee Cheng
and Francis Sock Ping Yeoh stepped down as Directors. Ewen
James Stevenson stepped down as Director with effect from

25 October 2022. Save for the above, all the Directors served
throughout the year.

A list of the directors of the Bank’s subsidiary undertakings

(consolidated in the financial statements) during the period from
1 January 2022 to the date of this report will be available on the
Bank’s website www.hsbc.com.hk/legal/regulatory-disclosures/.

Secretary
Paul Stafford is the Corporation Secretary.
Permitted Indemnity Provision

The Bank’s Articles of Association provide that the Directors and
other officers of the Bank shall be indemnified out of the Bank's
assets against any liability incurred by them or any of them as the
holder of any such office or appointment to a person other than
the Bank or an associated company of the Bank in connection
with any negligence, default, breach of duty or breach of trust in
relation to the Bank or associated company. In addition, the
Bank’s ultimate holding company, HSBC Holdings plc, has

maintained directors’ and officers’ liability insurance providing
appropriate cover for the directors and officers within the Group,
including the Directors of the Bank and its subsidiaries.

Directors’ Interests in Transactions,
Arrangements or Contracts

Save as disclosed in Note 32 on the Consolidated Financial
Statements, no transactions, arrangements or contracts that were
significant in relation to the Bank's business and in which a
Director or his or her connected entities had, directly or indirectly,
a material interest were entered into by or subsisted with the
Bank, its holding companies, its subsidiaries or subsidiaries of its
holding companies during the year.

Directors’ Rights to Acquire Shares or Debentures

To help align the interests of employees with shareholders,
executive Directors of the Bank and HSBC Holdings plc are eligible
to be granted conditional awards over ordinary shares in HSBC
Holdings plc by that company (being the ultimate holding
company) under the HSBC Share Plan 2011 and the HSBC
International Employee Share Purchase Plan.

Executive Directors of the Bank and HSBC Holdings plc are eligible
to receive an annual incentive award based on the outcome of the
performance measures (financial and non-financial) set out in their
annual performance scorecard. Annual incentive awards are
normally delivered in cash and/or shares, and these generally have
a deferral rate of 60% or 40% if the annual incentive award is
below GBP500,000. The period over which annual incentive
awards would be deferred is determined in accordance with the
requirements of the Prudential Regulation Authority (‘PRA")
Remuneration Rules, i.e. seven years for Senior Managers
(individuals in PRA and Financial Conduct Authority (‘FCA’)
designated Senior Management Functions), five years for Risk
Managers, and four years for other Material Risk Takers ("MRTs’).
From January 2017 onwards, all share awards granted to MRTs
are subject to a minimum retention period of one year as opposed
to six months previously. However, for certain individuals whose
variable pay awards will be deferred for at least five years and who
are not considered to be members of senior management, their
retention period may be kept at six months.

From 2022 to incentivise sustainable long-term performance and
alignment with shareholder interests, Senior Management of
Holdings plc including the Co-Chief Executives of the Bank are
eligible to receive Long-Term Incentive (LTI) Share Award. These
awards which have been made to executive Directors of Holdings
plc are subject to three-year forward-looking performance
measures and a seven-year vesting period with a one-year post-
vesting retention period, which is not accelerated on departure.
The weighted average holding period of an LTI award within HSBC
is therefore six years, in excess of the five-year holding period
typically implemented by FTSE-listed companies. When the
individual ceases employment, if they are treated as a good leaver
under our policy, any LTl awards granted will continue to be
released over a period of up to eight years, subject to the outcome
of performance conditions. For more details on the operation of
the plan, please refer to HSBC Holdings plc annual report and
accounts.

All unvested deferred awards made under the HSBC Share Plan
2011 are subject to the application of malus, i.e. the cancellation
and reduction of unvested deferred awards. All paid or vested
variable pay awards made to identified staff and MRTs will be
subject to clawback for a period of seven years from the date of
award. For Senior Managers, this may be extended to 10 years in
the event of an ongoing internal or regulatory investigation at the
end of the seven-year period.

Executive Directors and other senior executives of HSBC Holdings
plc are subject to Group minimum shareholding requirements.
Individuals are given five years from 2014 or (if later) their
appointment to build up the recommended levels of shareholding.
HSBC operates an anti-hedging policy for Group, sectorial and
local MRTs including executive Directors in accordance with the
PRA Rules, who are required to certify each year via the Bank's
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Global Personal Account Dealing system that they have not
entered into any personal hedging strategies in relation to their
holdings of HSBC shares as part of the Global Personal Account
Dealing Certification.

The HSBC International Employee Share Purchase Plan is an
employee share purchase plan offered to employees in Hong Kong
since 2013 and has been extended to further countries in the
HSBC Group from 2014. For every three shares in HSBC Holdings
plc purchased by an employee (‘Investment Shares’), a conditional
award to acquire one share is granted (‘Matching Shares’). The
employee becomes entitled to the Matching Shares subject to
continued employment with HSBC and retention of the Investment
Shares until the third anniversary of the start of the relevant plan
year. HSBC Holdings Savings-Related Share Option Plan (UK) is an
all employee share plan under which eligible employees may be
granted options to acquire HSBC Holdings ordinary shares.
Employees may make monthly contributions, up to a maximum
defined limit, over a period of three or five years and shares are
exercisable within six months following either the third or fifth
anniversary of the commencement. The exercise price is set at a
20% discount to the market value immediately preceding the date
of invitation.

During the year, Ewen Stevenson, Surendra Rosha and David Liao
acquired or were awarded shares of HSBC Holdings plc under the
terms of the HSBC Share Plan 2011. Peter Wong in his former
capacity as executive Director in 2021 received a 2021
performance year variable pay award in March 2022 to which part
of the award was made in share-linked instruments of HSBC
Holding plc.

Apart from these arrangements, at no time during the year was
the Bank, its holding companies, its subsidiaries or any fellow
subsidiaries a party to any arrangements to enable the Directors to
acquire benefits by means of the acquisition of shares in or
debentures of the Bank or any other body corporate.

Donations

Donations made by the Bank and its subsidiaries during the year
amounted to HK$439m (2021: HK$380m).

Compliance with the Banking (Disclosure) Rules

The Directors are of the view that the Annual Report and Accounts
2022 and Banking Disclosure Statements 2022 fully comply with
the Banking (Disclosure) Rules made under section 60A of the
Banking Ordinance and the Financial Institutions (Resolution)
(Loss-absorbing Capacity Requirements — Banking Sector) Rules
(‘LAC Rules’) made under section 19(1) of the Financial Institutions
(Resolution) Ordinance ('FIRO").

Auditor

The Consolidated Financial Statements have been audited by
PricewaterhouseCoopers (‘PwC’). A resolution to reappoint PwC
as auditor of the Bank will be proposed at the forthcoming AGM.

Corporate Governance

The Bank is committed to high standards of corporate governance.
As an Authorised Institution, the Bank is subject to and complies
with the HKMA Supervisory Policy Manual CG-1 ‘Corporate
Governance of Locally Incorporated Authorised Institutions’ ('SPM
CG-1') except that the membership of the Bank’s Nomination
Committee does not comprise a majority of independent non-
executive Directors. The Bank’s Nomination Committee currently
comprises an equal number of independent non-executive
Directors and non-executive Directors.

As a principal subsidiary of the HSBC Group, the Bank operates in
accordance with the Group’s Subsidiary Accountability Framework
including its responsibility for overseeing the implementation of
the framework for all Group companies in Asia-Pacific. The
Subsidiary Accountability Framework, which was refreshed in
2022, set out high-level principles to promote effective governance
and improve communications and connectivity between HSBC
Holding plc and its subsidiaries.

Board of Directors

The Board, led by the Chairman, provides entrepreneurial
leadership of the Bank within a framework of prudent and
effective controls which enables risks to be assessed and
managed. The Board is collectively responsible for the long-term
success of the Bank and delivery of sustainable value to
shareholders. The Board sets the strategy and risk appetite for the
group and approves capital and operating plans presented by
management for the achievement of the strategic objectives it has
set.

Directors

The Bank has a unitary Board. The authority of each Director is
exercised in Board meetings where the Board acts collectively. As
at the date of this report, the Board comprises: the non-executive
Chairman; the non-executive Deputy Chairman; two executive
Directors who are the co-Chief Executive Officers; one other non-
executive Director; and eight independent non-executive Directors.

Independent non-executive Directors

Independent non-executive Directors do not participate in the daily
business management of the Bank. They bring an external
perspective, constructively challenge and help develop proposals
on strategy, scrutinise the performance of management in
meeting agreed goals and objectives, and monitor the risk profile
and reporting of performance of the Bank. The independent non-
executive Directors bring experience from a number of industries
and business sectors, including the leadership of large complex
multinational enterprises. The Board has determined that there are
eight independent non-executive Directors. In making this
determination, it was agreed that there are no relationships or
circumstances likely to affect the judgement of the independent
non-executive Directors, with any relationships or circumstances
that could appear to do so not considered to be material.

Chairman and co-Chief Executive Officers

The roles of the Chairman and co-Chief Executive Officers are
separate and held respectively by an experienced non-executive
Director and two full-time employees of the HSBC Group. There is
a clear division of responsibilities between leading the Board and
the executive responsibility for running the Bank's business.

The Chairman provides leadership to the Board in promoting the
overall effectiveness of the Bank, in particular the development of
strategy and monitoring of the execution and delivery of Board
approved strategies and plans by the co-Chief Executive Officers
and management. The Chairman’s role includes promoting an
open and inclusive culture on the Board to facilitate open and
critical discussion and challenge and leading the Board in setting
an appropriate ‘tone from the top’ and in the oversight of the
Bank's corporate culture. The Chairman also leads an annual
evaluation of the performance of the Board, its Committees and
individual Directors. The role also involves maintaining external
relationships with key stakeholders and communicating their
views to the Board.

The co-Chief Executive Officers are responsible for ensuring
implementation of the strategy and policies as established by the
Board and the day-to-day running of operations. The co-Chief
Executive Officers are co-Chairmen of the Executive Committee.
The heads of Global Businesses and Global Functions and country/
territory Chief Executive Officers in Asia-Pacific report to the co-
Chief Executive Officers.

Role profiles for the Chairman and co-Chief Executive Officers
were approved by the Board in May 2021.

Deputy Chairman

The role of the Deputy Chairman is to deputise formally for the
Chairman of the Board in his absence and support the Chairman in
the exercise of his responsibilities. The Deputy Chairman also acts
as an intermediary for other non-executive Directors when
necessary and leads the non-executive directors in the annual
performance evaluation of the Chairman and in ensuring a clear
division of responsibility between the Chairman and co-Chief
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Executive Officers. The role also involves maintaining external
relationships with key stakeholders and communicating their
views to the Board.

The role profile for the Deputy Chairman was approved by the
Board in April 2021.

Board Committees

The Board has established various committees consisting of
Directors and senior management. The committees include the
Executive Committee, Audit Committee, Risk Committee,
Nomination Committee, Remuneration Committee and Chairman's
Committee. The co-Chairmen of the Executive Committee and the
Chairman of each Board committee that includes independent
non-executive Directors report to each subsequent Board meeting
on the relevant committee’s proceedings.

The Board has also established an Asset, Liability and Capital
Management Committee and a Risk Management Meeting. The
Executive Committee has the delegated authority to approve any
changes in the membership and terms of reference of the Asset,
Liability and Capital Management Committee and the Risk
Management Meeting.

The Board and each Board committee have terms of reference to
document their responsibilities and governance procedures. The
key roles of the Board committees are described in the paragraphs
below.

Executive Committee

The Executive Committee is responsible for the exercise of all of
the powers, authorities and discretions of the Board in so far as
they concern the management, operations and day-to-day running
of the group, in accordance with such policies and directions as
the Board may from time to time determine, with power to sub-
delegate. A schedule of items that require the approval of the
Board is maintained.

The Bank’s co-Chief Executive Officers, David Liao and
Surendranath Rosha, are co-Chairmen of the Committee. The
current members of the Committee are: Justin Chan (Head of
Markets & Securities Services, Greater China); Hitendra Dave
(Chief Executive Officer, India); Philip Fellowes (Chief of Staff,
Asia-Pacific); Darren Furnarello (Chief Compliance Officer, Asia-
Pacific); David Grimme (Chief Operating Officer, Asia-Pacific);
Martin Haythorne (Chief Risk Officer, Asia-Pacific); Gregory
Hingston (Chief Executive Officer, HSBC Global Insurance and
Partnerships and Interim Head of Wealth and Personal Banking,
South Asia); Ming Lau (Chief Financial Officer, Asia-Pacific and
Global Commercial Banking); Stuart Lea (Head of Global Banking,
South-Asia); Luanne Lim (Chief Executive Officer, Hong Kong);
Amanda Murphy (Head of Commercial Banking, Southeast Asia
and South Asia); Susan Sayers (Regional General Counsel, Asia-
Pacific); Antony Shaw (Chief Executive Officer, Australia); Omar
Siddiqg (Chief Executive Officer, Malaysia); Monish Tahilramani
(Global Head of Markets & Securities Services Emerging Markets,
Japan, Australia); David Thomas (Regional Head of Human
Resources, Asia-Pacific); Mark Wang (President and Chief
Executive Officer China) and Kee Joo Wong (Chief Executive
Officer, Singapore). Paul Stafford (Corporation Secretary) is the
Committee Secretary. In attendance are: Astor Law (Head of
Global Internal Audit, Asia-Pacific) and Jessica Lee (Regional Head
of Communications, Asia-Pacific). The Committee met ten times in
2022. In between Committee meetings, there were periodic
‘check-in’ sessions held by the Committee co-Chairmen with
members to discuss urgent or important matters and to support
effective communication.

Asset, Liability and Capital Management
Committee

The Asset, Liability and Capital Management Committee (‘ALCO’)
is chaired by the Chief Financial Officer and is an advisory
committee to provide recommendations and advice to support the
Chief Financial Officer's individual accountability for the efficient
management of the Bank's assets, liabilities and capital within the
constraints of liquidity and funding ratios, capital ratios, and key
balance sheet risks such as interest rate risk, market risk and

equity risk. The Committee also has responsibilities for the Bank's
recovery and resolution planning activities, and the oversight of
treasury sustainability related matters in support of the Group’s
sustainability objectives.

The Committee consists of Ming Lau (Chief Financial Officer, Asia-
Pacific and Global Commercial Banking), David Liao and
Surendranath Rosha (co-Chief Executive Officers), the Regional
Treasurer, Asia Pacific, the Regional Head of Asset and Liability
Management, Asia-Pacific, the Regional Head of Capital
Management, Asia-Pacific, the Head of Markets Treasury, Asia-
Pacific, and other senior executives of the Bank most of whom are
members of the Executive Committee. The Committee met ten
times in 2022.

Risk Management Meeting

The Risk Management Meeting is chaired by the Chief Risk Officer
and is a formal governance forum established to support the Chief
Risk Officer’s individual accountability for the oversight of
enterprise risk and provide recommendations and advice to the
Chief Risk Officer on enterprise-wide management of all risks,
including key policies and frameworks for the management of risk
within the Bank. The Risk Management Meeting consists of Martin
Haythorne (Chief Risk Officer, Asia-Pacific), David Liao and
Surendranath Rosha (co-Chief Executive Officers), the Head of
Global Internal Audit, Asia-Pacific, the Chief Executive Officer of
Hang Seng Bank Limited, the Head of Wholesale Credit and
Market Risk, Asia-Pacific and other senior executives of the Bank
most of whom are members of the Executive Committee. The Risk
Management Meeting met six times in 2022.

Audit Committee

The Audit Committee has non-executive responsibility for
oversight of and advice to the Board on matters relating to
financial reporting and internal financial controls. The current
members of the Committee are Kevin Westley (Chairman of the
Committee), Yiu Kwan Choi, David Eldon, Rajnish Kumar and Irene
Lee. Except for David Eldon, who is a non-executive Director, all
members are independent non-executive Directors. The
Committee met four times in 2022.

The Audit Committee monitors the integrity of the Consolidated
Financial Statements, banking disclosure statements, and
disclosures relating to financial performance, the effectiveness of
the internal audit function and the external audit process, and the
effectiveness of 